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Executive Development
Solutions

Psychometric Assessment

Psychometric tests are a standard and scientific method ~consequently narrow the applications further. Some job
used to measure individuals' mental capabilities and applicants believe that the psychometric test is not a
behavioral style. Psychometric tests are designed [ good measure to assess their real abilities, personality
to measure candidates’ Suitability for a role based "4 traits, and suitability for the job. However, the
on the required personality characteristics and : psychometric tests are statistically examined, and
aptitude (or cognitive abilities). They identify bl )Y are constructed to be objective and unbiased.
the extent to which candidate’s personality This is done by using standard methods of
and cognitive abilities match those required to assessment so that everyone is presented
perform the role. Employers use the information with the same questions and instructions for
collected from the psychometric test to identify completing them.

the hidden aspects of candidates that are difficult
to extract from a face-to-face interview.

Our experience shows that psychometric
tests are very reliable in predicting candidates’
Once the Human Resources manager, or person/s in ? performance, and in most cases the test report
charge of hiring, ascertains that you have fulfilled the provides an accurate evaluation of the applicant.
initial requirements for the position by reviewing your résumé, However, this doesn't say that with a good preparation you
they will then send out a letter with specific instructions for ~ can'timprove your suitability for a job. We have proven that an
sitting the psychometric test. The prime objective of this is to effective preparation which highlights your relevant strengths
identify at an early stage those job applicants who are unlikely and improves your weaknesses increases your chances to win

to fill the requirements of the position on offer and the job you wish to get.
Learning Style Assessment Why know your learning style
Overview * The Learning Style profiler recognizes a unique learning
style for each person, which if developed, will help improve
e The Learning Style profiler recognizes a unique the speed and quality of one’s learning.
learningstyle for each person, which if developed, will o ) )
helpimprove the speed and quality of one’s learning. e Each person has a combination of different learning styles

with one being dominant.

e Each person has a combination of different learningstyles
with one being dominant. e The styles used for learning may vary according to

different circumstances.

e Thestyles used for learning may vary according todifferent ) ) ‘
circumstances. e Thereisnoright mix. Nor are your styles fixed.

e Thereis no right mix. Nor are your styles fixed. e By recognizing and understanding your learning styles,
one may adapt the most suitable technique.

e Byrecognizing and understanding your learning styles,one } ‘
may adapt the most suitable technique. + Identify your learning styles.

e Build on your dominant learning style to adapt quicker in
shorter time frames.

e Develop your other less dominant learning styles to
expand your range of learning.

e Understand more of your physical and mental aspects of
learning.

e Recognize new learning technologies for yourself, team,
department and organization.

o Ultilize peak mental fitness to explore your hidden energies
and potentials for new and unsolved issues.
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360 Degree Assessment

This is a system or process in which employees receive confidential, anonymous feedback from the people
who work around them. This typically includes the employee’s manager, peers, and direct reports.
mixture of about eight to twelve people fill out an anonymous online feedback form that asks questions
covering a broad range of workplace competencies. The feedback forms include questions that a
measured on a rating scale and also ask raters to provide written comments. The person receivi
feedback also fills out a self-rating survey that includes the same survey questions that others
receive in their forms.

Managers and leaders within organizations use 360 feedback surveys to get a better understanding
of their strengths and weaknesses. The 360 feedback system automatically tabulates the result3
and presents those in a format that helps the feedback recipient create a development plan. Individua
responses are always combined with responses from other people in the same rater category (e.g. peer,
direct report) in order to preserve anonymity and to give the employee a clear picture of his/her greatest

overall strengths and weaknesses. 360 Feedback can also be a useful development tool for people who are not in a management
role. Strictly speaking, a “non-manager” 360 assessment is not measuring feedback from 360 degrees since there are no direct

reports, but the same principles still apply. 360 Feedback for non-managers is useful to help people be more effective in their
current roles, and also to help them understand what areas they should focus on if they want to move into a management role.

How is 360 Degree Feedback Used?

Companies typically use a 360 feedback system in one of two ways:

e 360 Feedback as a Development Tool to help employees o 360 Feedback as a Performance Appraisal Tool to

recognize strengths and weaknesses and become more
effective. When done properly, 360 is highly effective as
a development tool. The feedback process gives people
an opportunity to provide anonymous feedback to a

measure employee performance. Using a 360-degree
feedback system for Performance Appraisal is a common
practice, but not always a good idea. It is difficult to

properly structure a 360 feedback process that creates

an atmosphere of trust when you use 360 evaluations to
measure performance. Moreover, 360 feedback focuses
on behaviors and competencies more than on basic skills,
job requirements, and performance objectives. These
things are most appropriately addressed by an employee
and his/her manager as part of an annual review and
performance appraisal process. It is certainly possible and
can be beneficial toincorporate 360 feedback into a larger
performance management process, but only with clear
communication on how the 360 feedback will be used.

coworker that they might otherwise be uncomfortable
giving. Feedback recipients gain insight into how others
perceive them and have an opportunity to adjust
behaviors and develop skills that will enable them to excel
at their jobs.
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EXECUTIVE COACHING

As a leader, you know how important it is to keep improving your skills. Steeped in more than three decades of research and
practical know-how, KN's executive coaching can help you master new attitudes and behaviors — and achieve more than you ever
imagined.

Our individual and team leadership coaching solutions can make a difference at all levels of the organization, from a first-time
manager to the CEO in any sector.

Our coaching services are grounded in KN's unique developmental model of assessment, challenge and support, and offer you:

High quality assessments

A commitment to proven leadership development methods

Rigorously trained coaches

A confidential, safe environment for growing as a leader

NEW! - KN can now provide coaching in a variety of languages to meet your organizational development needs.

As part of our services you will receive:

An advocate who is committed to helping you
objectively assess your core strengths and identify
opportunities for development and growth.

Support on key competencies essential to your
current job performance and future career
advancement, including effective delegation and
strategic thinking skills.

Techniques to enhance interpersonal
communications and clarify expectations between
you and your team.

Influence strategies for engaging challenging
employees and ensuring everyone on the team is
working toward the same business objectives.

Guidance on cultivating your team’s adaptability and
responsiveness to ensure they remain productive
during times of change.

Skills for effectively coaching and mentoring team
members for improved job performance and
satisfaction.

Strategies for ensuring your personal growth and
the development of your team are sustainable after
our coaching sessions have ended.
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Social Media
Community & Registration

Join our Community!

Knowledge Now ison Social Media and you can now continue
networking, discussing and sharing insights with
delegates and speakers online.

www.twitter.com/KNEducation
www.linkedin.com/company/knowledge-now

www.facebook.com/knowledgenow.info

https://goo.gl/cdSDrC

http://blog.knowledgenow.info/

www.pinterest.com/knowledgenow786
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Contact Details

Knowledge Now
Get the Leading Edge

Head Office: 1916 Pike Place, Suite 12, Seattle, WA98101 USA
Telephone: +1 206-9205-9341
Regional Office: 3rd Floor Ch Arcades, Spring North Above NIB
Bank, Phase 7, Bahria Town, Islamabad Pakistan
Telephone: +92 51 540 0362
UK Based Office Support: +44 7466 907 302
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